
Start-Up

Stagnant

Mature

Dysfunctional

Very Hands on

Learning about 

good board 

governance, the 

distinction between 

mgt/board work

No ongoing 

learning or 

board 

development

Doesn’t work at 

various levels

� Works well together

� Continuously learns

� Asks key questions

� Constructively challenges 

management      and one 

another

� Follows the 80/20 rule

� Competently fulfills its 

fiduciary duties

� Asks, “how are we 

doing?”

Board Development Stages

The Governance Solutions Group
513.272.8500

gsgboards.com

Adolescence


